
 

 

WINTER MEETING AGENDA 

COURT IMPROVEMENT INITIATIVE  

March 3-4, 2022 

Legacy Lodge at Lake Lanier 

7000 Lanier Islands Pkwy., Buford, GA 30518 

 

 

Thursday, March 3, 2022: 

 

7:30 – 9:00 Breakfast and networking 

 

8:30 – 9:00 Registration 

 

9:00 – 9:50 Team member facilitated discussion  

  Judges’ meeting 

   

10:00 – 10:15  Welcome 

 

10:15 – 11:00 CFSR presentation 

 

11:10 – 12:00 CII general data presentation 

 

12:00 – 1:00 Lunch 

 

1:00 – 2:15 Agency reports:  DFCS, OCA, CASA, CIP  

 

2:30 – 3:45  Race equity data presentation 

 

4:00 – 5:00 Race equity work and discussion 

 

5:00 – 6:30 No-host reception and networking 

 

Friday, March 4, 2022: 

 

7:30 – 9:00 Breakfast and networking 

 

9:00 – 10:30 Race equity work and discussion 

 

10:30 – 10:45  Break 

 

11:00 – 12:00  Race equity work and discussion 

 

12:00 – 1:00 Lunch  

 

1:00 – 1:50  Advocacy hot topics 

 

2:00 – 3:00  Planning session – next steps, summer meeting 

 

 

 


