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Objective

To share information 
about a new and exciting 
program  that will support 
communities and families 
to create safe stable 
nurturing home 
environments and 
communities.





Infant and Early Childhood Mental 
Health (IECMH)

IECMH (social-emotional development) is the developing 
capacity of young children to...

• experience, manage, and express emotions;

• form close and secure relationships; and

• explore the environment and learn

...all in the context of family, community, and culture.



Early Brain Growth & IECMH

● The early years are an amazing window of 
opportunity

● 1 million new neural connections 
are formed every second over the first few 
years of life

● Early life experiences set the foundation for 
our brain architecture

●"...the connections that form early provide 
either a strong or weak foundation for the 
connections that form later."

Source: Center on the Developing Child, Harvard University



Traumatic experiences can 
hinder development and may 

lead to mental health 
challenges in the future.



The Safe Babies approach is driven by a vision 
of prevention, where systems work together 
to strengthen the family, putting the need to 
protect and build safe, stable and nurturing 

early relationships at the center of child welfare 
decision-making.



HRSA Infant-Toddler Court Program & The Safe Babies Court Team Approach



Highest Rates of Maltreatment - Georgia
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SBCT Approach: Areas of Focus



Safe Babies Approach Impact and Efficacy





Three levels of Work



Role of Site Implementation Team



SBCT: Agents of Change

Child Welfare StaffJudge Community Coordinator

Family Team Meetings Active Community Team



The Judge’s Role: In-Court and Out-of-Court



The Community Coordinator

o Build linkages across systems so 
that services are better aligned 
and coordinated

o Provide a consistent and strong 
voice for the urgent 
developmental needs of infants 
and toddlers, including the 
critical role of early caregiver-
child relationships

o Elevate parent voice throughout 
the child welfare process. 



Child Welfare Staff

Engaging parents in the approach 
and empowering them in the case 
process

Facilitating access to systems and 
supports 

Building community partnerships 
that increase coordination, 
alignment and integration of 
services and supports



The Family Team & Family Team Meetings

• Regular meetings, with 
neutral facilitation

• Discussions center on 
the specific developmental 
needs of the infant/toddler

• Empower parents, shared 
planning process

• Teaming – solution-focused, 
mutual respect, no surprises





Georgia’s 
Project 
Objectives & 
Workplan



Georgia Thrive: A Family 
Strengthening Program

Mission:
Georgia seeks to improve the well-being of families and young children
by strengthening the system of care, transforming courts, closing the 
pipelines to child welfare system involvement, and eliminating racial 
disparities with the goal of achieving a safe, permanent home to grow and 
thrive.

Lay translation:
We bring together partners to support young children and their families 
who face court or child-welfare involvement so each will have a safe, 
stable home to grow and thrive.

Vision:   

To establish a well-coordinated child welfare and court system that 

provides trauma-responsive and culturally competent services to young 

children and their families resulting in safe stable communities where 

individuals thrive.



$3 million 
across 

5 years

National 
technical 

assistance

With 1/3 of the 
grant's funds 

supporting local 
site 

implementation 
and trainings

3 local 
sites 

funded
For statewide 
and local site 
planning and 

implementation

From Zero to 
Three and HRSA 

to help build 
state-level 

leadership and 
infrastructure

HRSA-Funded Georgia Infant-Toddler Court Project



To improve Georgia’s statewide systems and policies to 
support young children (ages 0-3) and their families who 
are involved, or at risk of involvement, with the child 
welfare system, and build capacity to prevent child 
maltreatment more broadly.

Project Goal



Project Objectives

Establish leadership 
capacity

Develop a state 
action plan

Increase capacity 
through training

Establish local capacity 
for ITC implementation

Improve child and 
family outcomes

Establish sustainability 
and scaling plan

in Georgia to inform ITC implementation through the creation and
training of a state‐level ITC leadership team. The leadership team 
will include state‐level partners, local leaders, and families with 
lived experience.

to guide ITC implementation in the state through a systematic 
process led by the state‐level ITC leadership team and involving
the ITC National Resource Center, relevant stakeholders,
and families with lived experience.

of state and local partners in the ITC approach and topics related
to the developmental health, mental health, and wellbeing
of very young children.

by establishing three local ITC sites through a Request for 
Applications process informed by the state action plan, ITC 
leadership team and families with lived experience. 

during and after child welfare and/or court involvement
demonstrated through collection and evaluation of program 
outcomes data at the 3 local ITC sites. (Process & Outcome 
Evaluation)

utilizing evaluation data and learnings from implementation to 
inform sustainability and future scaling of the model across 
Georgia. (Implementation & Sustainability Evaluation)



Local Infant-

Toddler Court 

(ITC) Sites

Local ITC sites will 

be selected through a 

Request for 

Applications process 

based on criteria 

developed by the ITC 

Leadership Team. 

Sites will receive 

funding for at least 3 

years at $60,000 per 

year and receive 

technical assistance 

from the COE and 

National TA Center.

Infant-Toddler 

Court (ITC) 

Leadership Team

The ITC Leadership 

Team will provide 

leadership and 

oversight to all 

project activities, 

support creation of 

the state action plan, 

and inform project 

implementation.

State Advisory Board

Local Implementation 

Workgroup

Funding & 

Sustainability 

Workgroup

Data & Evaluation 

Workgroup

Other Workgroups to 

be identified by ITC 

Leadership Team

Center of Excellence for Children’s Behavioral Health 

The COE will provide leadership, backbone, & 

evaluation support to the ITC project, including a full-time project coordinator.

Local ITC Site 1:

Site Coordinator

Data Support

Local ITC Site 2:

Site Coordinator

Data Support

Local ITC Site 3:

Site Coordinator

Data Support

GA-AIMH Training Team

GA-AIMH will be the training provider for the project. They will help build local site capacity to serve 

families with young children in developmentally appropriate ways. 

Project Infrastructure



Project Timeline

Planning and 
development 
of leadership 
team, 
statewide 
action plan, 
and RFA for 
local sites

Year 1 Years 2-5

Implementation of statewide action 
plan, funding of 3 local sites, and 
evaluation of project activities. 

 Year 2: Local sites 1 & 2 
identified

 Year 3: Local site 3 identified

All local sites will be funded for at 
least 3 years.



We will have 5 key documents to 
guide our work

● Disparity Impact Statement

● State Action Plan

● Request for Applications for 
Local Sites

● Sustainability Plan

● Evaluation Plan

These will be living documents and 
will be reviewed annually and 
updated as needed to address 
changes in implementation.

By the end 
of Year 1…



Infant Toddler Court Programs keep babies 
and their families at the center by…

• Advocating for frequent, quality family time

• Incorporating the voices of people with lived 
experience

• Raising awareness for the unique developmental 
needs of infants and toddlers

• Training agents of change and community 
members



Iowa ITCP Site Visit



Safe Babies 
Courtroom

vs.

Non-Safe 
Babies 

Courtroom



Early Connections Last a Lifetime



Questions?

Some of the content in today’s presentation was provided by the National Resource Center for the Infant-Toddler Court 
Program at Zero To Three (www.zerotothree.org)



55 Park Place NE, 8th Floor
Atlanta, GA 30303

gacoeonline.gsu.edu

Thank you!

Twanna Nelson
Deputy Director
System of Care

tnelson45@gsu.edu

Mitzi Fears
Statewide Coordinator

Georgia Infant-Toddler Court Project
mfears1@gsu.edu
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